
                                   

 
 

UPDATE ON DELIVERY OF SEEDA-FUNDED PROJECTS 

SINCE MAY, 2009 AND AS OF 31
st
 DECEMBER, 2009 

PRESENTED AT THE HAWKHURST COMMUNITY PARTNERSHIP 

ANNUAL GENERAL MEETING 

THURSDAY, 7
th

 JANUARY 2010 

AT THE QUEENS INN, RYE ROAD, HAWKHURST, KENT 

 

For the purpose of the Hawkhurst Community Partnership’s SEEDA-funding, 

Hawkhurst performs as a hub for itself and for its designated hinterland which 

comprises the villages of Sandhurst (Kent), as well as Bodiam, Hurst Green, 

Etchingham, Ticehurst and Flimwell in East Sussex. 

 

The Hawkhurst Community Partnership Board - Who are we? 

 The Hawkhurst Community Partnership Founder Members (or Trustees) have 

responsibility for delivering our SEEDA-funded projects for the benefit of 

Hawkhurst.  Since May, 2009, the Founder Members Board has been strengthened 

with the addition of Gary Pharo and Stephen Fleming.  As of 31/12/09, the Board 

comprised Bruce Cova (Chairman), Alec Travers (Vice Chairman), John Buckles 

(Treasurer & Secretary), Cllr. Brian Fitzpatrick, Cllr. Barbara Weeden, Cllr. Ros 

Edmett, Gary Pharo, Stephen Fleming and Yolanda Laybourne (Partnership Co-

ordinator).   Board meetings are also attended by Daryl Jones (Economic 

Development Officer, TWBC) and James Turner (Development Manager, Hidden 

Britain South East).    Following further research, it was decided to put on hold plans 

to set up as a Community Interest Company. 

 

Heritage Trail & Visitor Map                                                                                                      
The Partnership’s first project, delivered with the Hawkhurst Village Society, 

Tunbridge Wells Borough Council and with additional funding support from the High 

Weald (AONB).                                                                                                               

45,000 copies produced 

  5,000 copies retained in Hawkhurst for local distribution. 

40,000 contracted to “Top Attractions” to distribute regionally, and at their stand in 

Calais, over 2 years (2009-2011).  Their latest stock report is attached.   

Cost of Project  £6,000    Spend to date:  £6,000 

 

 

The Colonnade 

Following surveys of the Colonnade it was discovered that the roof timbers were 

badly rotted and that there were no support beams between the columns. As a result 

the level of work required is more extensive than originally anticipated.  Our initial 

intent to limit the work to the available funding also becomes untenable.  In order to 

proceed with the project additional funding became essential.  In addition to funding 
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from our County Councillor, The Leader Fund and the Colonnade Traders we have 

been fortunate to obtain increased grants from SEEDA through Kent Rural Towns and 

also from Tunbridge Wells Borough Council.    As a result we are now in a position to 

cover the estimated cost of the work.   It is anticipated that work will be undertaken in 

the period from March to April, 2010. 

Cost of Project: Originally £30,000, now £75,000.      Spend to date:  £2,500 

     

Business Workshops 

“Marketing your Business” ( 21st July, 2009) – 19 attendees registered 

“Starting your Business”  (6
th

 October, 2009) – 10 attendees registered  

“Growing your Business”  (11
th

 December, 2009) – 8 attendees registered 

(These workshops offering free professional business-support are delivered by 

“Enterprise First” and are also publicized by the Hawkhurst Community 

Partnership.) 

Cost of Project:   £3,000  Spend to date: £600 
 

Accommodation Workshops 

“Making Quality Count” – for B&B providers (18th November, 2009) – 15 attendees 

registered.  The 18/11/09 workshop was over-subscribed. 

(These workshops presented by Tourism SouthEast offer professional advice to 

existing or potential B&B’s, Hotels and Self-catering establishments on how they may 

get official accreditation.  The nature of our SEEDA-funding precludes us from 

working with non-accredited accommodation establishments.  It is therefore crucial 

that all Hawkhurst area accommodation-providers become accredited so that we may 

feature them in our marketing materials and on our new website.  The workshops are 

publicized locally by the Partnership, and the next one will take place on 24
th

 March, 

2010, at a venue tba.) 

Cost of Project: £6,000  Spend to date:  £500 

 

 

Flix & Pix: A film, photographic and arts festival for Hawkhurst  

The Partnership’s first “event” project which took place in June, 2009 was 

pronounced a resounding success. Working with Kino Hawkhurst, the screening of 

“some of the nation’s best-loved films at attractive prices” was particularly well 

received,  and the photographic competition was supported by over 200 entries which 

were exhibited at the British Legion Hall.  Hawkhurst’s  9 area Junior Schools 

embraced both the film and photographic aspect of the festival.  With some minor 

adjustments and additions, “Flix & Pix 2010” will follow the same successful format, 

and will take place between Friday, 21
st
 May and Thursday, 27

th
 May inclusive.  

Cost of Project: £12,000  Spend to date:  £12,200 

 

“Beefing it Up”  (2010) - A celebration of local food and local produce to mark 

the Centenary of the Oxo Cube, which was created by the Gunther Family at 

their Tongswood Estate (now St. Ronans School) in Hawkhurst. 

The Partnership working-group, with the addition of Phil Cornish (NFU), tasked with 

the delivery of this project is organizing a week-end of activities and events on 

Saturday and Sunday, 24
th

 and 25
th

 July, 2010.   These will include a “Farm Safari” 

aimed particularly at families with young children (24/7), a celebrity-chef, cookery 
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demonstrations and an OXO Exhibition at St. Ronans School (24/7), followed by a 

“Market on The Moor”, which will celebrate fresh, local produce (25/7).  Local 

restaurants and pubs have all been invited to participate in the celebration, and a  

“Hawkhurst Happens with OXO” CookBook,  produced with the involvement of the 

area PCT and “Weight Watchers” group is also planned.  The Partnership has met 

with Premier Foods (the manufacturers of OXO) and is also in contact with Jempsons 

and other local producers for their participation in the project. 

Cost of Project: £12,500  Spend to date:  £- 

 

“Ways & Means” (2011) – The dastardly smuggling activities of the Hawkhurst 

Gang, and other more respectable aspects of Hawkhurst’s heritage, including the 

origins of the Rootes Motors Group. 

Work has already begun on the initial planning of a Smugglers Trail from the 

Hawkhurst area down to the coast, as well as the organization of a classic car-show. 

Cost of Project: £12,000  Spend to date: £- 

 

Website  
 The Partnership’s current website, www.hawkhurst-happens.org.uk,  was 

instrumental in gathering views and providing updates for Hawkhurst’s 

“Healthcheck” in 2007.  However, it now looks dated and needs to be replaced with a 

new state-of-the-art website which will fulfill Hawkhurst’s commercial and 

community needs.  The Invitation to Tender for the new website project was issued in 

the Summer of 2009, and the contract for the work was subsequently awarded in 

November, 2009 to Marcomm (a Rye-based firm who had already built 

www.hawkhurst-happens.org.uk).  The new site should be up and running in Spring 

2010. 

Cost of Project:  £6,000  Spend to date:  £- committed £6000 

 

Other activities and achievements:   

Hawkhurst Business Group:  The brainchild of Partnership Board Member, Stephen 

Fleming, the Hawkhurst Business Group’s first 3 networking meetings on 9
th

 

September, 21
st
 October and 26

th
 November, 2009 attracted in the region of 50 people 

on each occasion.  The Hawkhurst area has a high number of small-business operators 

and, while there is much to be said for “being your own boss”, it is sometimes nice to 

get together with others and share experiences.  The Hawkhurst Business Group 

provides just such an opportunity, and next meets on 20
th

 January, 2010 at The 

Queens Inn at 7.30 p.m. 

 

The Hop-Pickers Line:  In 2007 the Partnership took the initiative to set up a 

working-group (consisting of Paddock Wood, Goudhurst, Cranbrook and Hawkhurst 

Parish Councils and senior Kent County Council officers) to explore the feasibility of 

developing the dismantled Paddock Wood-Hawkhurst railway line into a recreational 

trail for walkers and cyclists.  This project has made steady progress, a mapping 

exercise has recently been completed and the consultants’ report is now awaited. 

 

Businesses helped by The Hawkhurst Community Partnership:  Various 

businesses have been assisted and encouraged to start up in Hawkhurst or to expand 

their activities here.   Others have been shown how they can better present themselves 

in their market place. 

 

 

http://www.hawkhurst-happens.org.uk/
http://www.hawkhurst-happens.org.uk/


 

                   
C:\Users\Olly\Documents\My Webs\townsandvillages.co.uk\pdfs\hawkhurst-hcp-report-2009.doc           

For the delivery of all of our SEEDA-funded projects, The Hawkhurst Community 

Partnership has to operate within defined budgets, criteria, timescales and stringent 

reporting requirements.  Nevertheless, we always welcome any suggestions and offers 

of help, and we may be contacted through our existing website: 

www.hawkhurst-happens.org.uk 

or 

by letter addressed to our  

Hawkhurst Community Partnership Co-ordinator, Yolanda Laybourne 

The Office at The Moor 

Hawkhurst, Kent TN18 4NT 

 

We are very grateful to all our funders for their continuing support, without whom our 

programme of projects simply wouldn’t happen. 

  

Bruce Cova MBE, Chairman 

The Hawkhurst Community Partnership      01-01-2010 

 

 

A VISION FOR HAWKHURST 

 

“Hawkhurst Happens” -  The Hawkhurst Community Partnership – enjoys a close 

working-relationship with Hawkhurst Parish Council, its accountable body.  Through 

its activities and SEEDA-funded projects, The Hawkhurst Community Partnership is 

committed to delivering a shared vision for Hawkhurst: 

 

“Create a village where everyone is valued,  

and happy to live, work and play;  

where excellent social and business opportunities combine  

to create a cohesive community,  

which aspires to reach its full potential” 
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